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Corp_ProSM 

DCAA  
Compliant Accounting 

Integrated with Enterprise Management 

Specially tuned for small businesses 
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Does any of this apply to you? 

If so, consider Corp_ProSM 

A revolutionary new concept for small businesses 

It Õs more than just an accounting system! 

Your staff is getting biggerÉ  Ésome work at client sites or from home 

Everyone needs to be kept on the same page 

YouÕre getting more projects and they are getting more complex  

Your managers need real time data as things are happening 

You need to be able to accurately predict future costs 

You need all the above and still keep administration costs down 

Your data needs to be backed up by a paper trail for audits 

You need a system that will grow as you grow 

Éand compare them to actuals 

Your accounting needs to be DCAA compliant 
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WhatÕs so great about Corp_ProSM?  

  No set upÉyou start loading data immediately 
  No up front cost for SW, server, etc. 
  You pay a small monthly fee 
  The fee is waived with ordering of services  
  ItÕs easy to use and learn 
  It expands as you expand 
  All reports may be dumped to Word or Excel 

It Õs the only system thatÉ 

Éis designed specially for small businesses 

Éis compliant with DCAA, GAAP, CAS, and IRS 

Éaddresses your entire operationÉ 

Épr ovides you a virtual office É  

Égiv es you one stop access to expert assistanceÉ 

  Accounting 
  HR 
  Marketing 
  Security  
  Equip, Facilities 
  Purchasing 
  Project Mgmt 
  Contracts Mgmt 
  Time & Exp Rptg 
  Much more 

  It coordinates work flow, andÉ 
  Éenforces responsibilities, andÉ 
  Éensures data integrity 

  Payroll Svc 
  Comptroller 
  Book Keeper 
  CPA 
  Network Mgr 
  Contracts Mgr 

  All functions internet accessible 
  Includes document storage (paperless office) 
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HereÕs how it worksÉ  
We activate your copy of Corp_ProSM on our internet server 

We add a link for your employees and line managers 

They can doÉ 

Time sheets 

Reimbursement and procurement requests  

Personnel changes and performance reviews 

Action tracking 

Contact management and calendar 

Accountants and functional mgrs hook in through their interface 

You control who has access to what 

Managers can store documents as well as data 

Documents are filed with the applicable module 

Contracts in CONTRACTS 

Invoices in PAYABLES 

RFPÕs in  MARKETING 

Etc 

Therefore you have 
a paperless office  
accessible to all 
via the internet! 

Resumes 
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Are You a Corp_ProSM Candidate?  

  Éprovide services or system integrationÉ 
  Éwork with the government or as a non profitÉ 
  Éwork primarily on a contract or grant basisÉ 
  Éhave (or expect to have) more than 10 employeesÉ 
  Éhave (or expect to have) more than one locationÉ 

Yes if youÉ 
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HereÕs our dealÉ  

We activate your copy of Corp_ProSM on our internet server 
You decideÉ 

É whether you want to procure them hourly or with retainer 
Éwhat services you want to order for the first six months 

We provide an agreement with a catalog of services 
  Payroll Svc 
  Comptroller 
  Book Keeper 
  CPA 
  Network Mgr 
  Contracts Mgr 

Services can be ordered hourly as neededÉ 
Éor on fixed monthly retainer 
Retainer prices areÉ 

Égeared to the number of employees 
Ér eassessed every six months 

You provide ending balances from your current accounting system 

Éwe enter them as beginning balances in Corp_ProSM  

We import, or you enter, static data 

  Facilities 
  Customers 
  Vendors 
  Employees 
  Contracts 

  Customer Invoices 
  Vendor Payables 
  Equipment Depreciation 
  Other balances 

We provide initial training and walk through 

You obtain follow on training as needed 

  On Line Help 
  Free help desk 
  Government Contracts 
  DCAA Accounting Theory 
  Project Management 
  Etc 

You can revise services and control your costs as needed 
You get a compliant system & processes and a trained staff overnight 
Éwi th no up front costs! 
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DCAA Compliant 
Accounting 

Éand Job Costing 
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  Contracts 
  Employment Agmts 
  Specifications 
  Receipts 
  Invoices 
  Etc 

  Time sheets 
  Exp Reimbursements 
  Purchases 
  Personnel Actions 
  Grade Evaluations 
  Etc 

  Payables 
  Receivables 
  Payroll 
  General Ledger 
  Chart of Accounts 
  Etc 

  Incurred Cost 
  Taxes 
  Financials 
  Budgets 
  Job Costs 
  Etc 

Job cost accrual accounting in accordance with GAAP and CAS 
Reports in the format and content specified by DCAA and IRS 

Management controls to enforce responsibilities and insure data integrity 
Storage of documents on line to facilitate location, retrieval, and audits 

Corp_ProSM supports all aspects of  DCAA compliance 
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Corp_ProSM Lets you track direct costs at multiple levels  

Jobs 

You may have as many jobs per contract as needed 
Jobs are tagged by their associated contract and manager 

Contracts Contracts are tagged by their division and customer 

Division Customer 

You may also group contracts by umbrella contracts (e.g. GSA) 

Umbrella 

Labor Assignments 

You have a complete set of contract management tools 

Manager 

CLINs 

Incremental Funding 

Invoices Cost Proposals 

Budgets 

Action Items 

Tasks 

You have a complete set of job management tools Purchase Requests 

Expense Vouchers You can set up and manage sub contracts 

Sub Contracts 

Labor Assignments 

CLINs 

Incremental Funding 

Invoices 

Jobs 

Budgets 

Action Items 

Tasks 

You may have unlimited jobs, contracts, divisions and customers 

Cost reports are available at all levels byÉ 

Type: revenue, direct cost, loaded cost 
Phase: forecasted, proposed, budgeted, requested, incurred, and invoiced 

Commodity: Labor, material, product, ODC 
Performer: vendor, employee, consultant 

You may have unlimited sub contracts & jobs 
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All indirect rates are calculated automatically 
You can base them on actual dataÉ  
Éor projections 
Éor a combination 

All DCAA incurred cost schedulesÉ 

Each division has six labor overheads 
Full time on site 
Full time off site 

Part time on site 
Part time off site 

There are two non labor overheadsÉ 
Sub Contract Mgmt Product Handling 

É may be printed in their prescribed format 
Éany time you want them 

Corp_ProSM provides multiple indirect pools to support bids and mgmt insight  

This gives youÉ 
Éinstant updates for the latest status 
Éflexible rates for bidding 

Éthe ability to forecast the future 
Éat the touch of a button! 

Éaudi table back ups 

You can create as many company divisions as you like 

1099 on site 
1099 off site 

The corporate G&A pool includes as many B&P and IR&D pools as you like 

Fringe service centers calculate and display fringe rates by individual employee 

Occupancy service centers give you visibility into individual facility costs 
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Corp_ProSM lets you track direct, fringe, overhead, B&P, IR&D, G&A and revenue  

  order by order 
  task by task 
  action item by action item 
  WBS element by WBS element 
  CLIN by CLIN 
  SLIN by SLIN 
  manager by manager 
  division by division 
  product by product 
  part by part 
  labor category by labor category 
  employee by employee 
  expense voucher by expense voucher 
  facility by facility 
  customer by customer 
  vendor by vendor 
  purchase request by purchase request 
  month by month 
  GL account by GL account 

We think itÕs important to stay on top of things! 

  order by order 
  task by task 
  action item by action item 
  CLIN by CLIN 
  SLIN by SLIN 
  labor category by labor category 
  employee by employee 
  month by month 
  GL account by GL account 

Contract by contract Sub contract by sub contract 

Service center by service center 
  Pool by pool  
  task by task 
  action item by action item 
  labor category by labor category 
  employee by employee 
  month by month 
  GL account by GL account 
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Enterprise Management 

Éand Corporate Process Control 
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On line procedures are included for all processesÉyou donÕt need to write them 

ÉTime Sheets 
ÉExpense Reimbursements 
ÉPurchases 
ÉPersonnel Actions 
ÉMany more 

Consider purchasing for example: 
They must cite a job or svc center 

PRÕs must be approved by the job or Svc Center mgr (appointed by you) 
The purchasing manager (you appoint) creates POÕs from PRs and selects vendors 

They assign responsibilities to employees you appoint 

Employees are given all the tools and information they need to do the tasks you assign 

Corp_ProSM insures data integrity and discourages fraud and abuse 

They permit you to divide responsibilities to minimize the chance of fraud or abuse 

The payables manager (you appoint) issues payments for POÕs that have delivery certified 

Employees can only cite jobs you have assigned them to 
PRÕs are initiated by employees 

The job manager certifies delivery and acceptance 

They are the product of 20 years of analysis and field testing 

Corp_ProSM includes built in procedures and controls for all company processes  

You can add or delete steps to processes as your company size dictates 

This gives youÉ 
Éwri tten management procedures 
Étime tested processes 

Émanagement controls 

We think itÕs important to be organized! 

Éenf orced responsibilities 
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Corp_ProSM supports your entire business cycle 

Forecasts Proposals Budgets 

Time Sheets 

Expense 
 Vouchers 

PRÕs/POÕs 

Invoices 

Information generated in each phase is passed to the next 

Feedback loops let you compare whatÕs happened with what was plannedÉ  

Éand provide a clear trail for auditors  

Payables 

Payroll 
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Corp_ProSM integrates operations and accounting 

Marketing Contracts Purchasing 

Personnel &  
Security 

Recording 

Facilities & 
Equipment 

Reporting 

It features DCAA compliant 
job cost accounting  

It creates links and alerts from operations to accountingÉ 

Éy our accountants donÕt have to try to find out whatÕs what 

Operations Accounting 

This keeps accounting informedÉ É and at the same time in control of what goes in the ledger 

Éy ou save administration $! 
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Consider an example of giving an employee (George) a raise  

Jane, GeorgeÕs supervisor, proposes the raise from her Corp_ProSM interface in Atlanta  

This generates an email to JaneÕs supervisor, Jim, in LA 

Jim approves the raise from his Corp_ProSM interface 

This generates an email to Judy, the Personnel Mgr, in Washington 

Judy records the personnel action via her Corp_ProSM interface 

Subsequently, Joe, the Payroll Mgr, runs payroll via his Corp_ProSM interface in Florida 
GeorgeÕs correct salary is there 

Then, Nancy, the Marketing Mgr, creates a cost proposal via her Corp_ProSM interface in Maine 
GeorgeÕs correct salary is there 

Then, Rudy, a project mgr, creates a budget via his Corp_ProSM interface in Arizona 
GeorgeÕs correct salary is there 

Then, Sally, the Receivables mgr, creates an invoice via her Corp_ProSM interface in Utah 
GeorgeÕs correct salary is there 

Then, Ralph, the CEO, comes back from vacation 

Nobody is angry 
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Corp_ProSM Provides a solution for all the dilemmas that accompany growth 
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Why Corp_ProSM? 

ItÕs MS Office compatible 

ItÕs completely internet accessible 

ItÕs DCAA compliant 

ItÕs integrated with an enterprise management system 

ItÕs specially designed for small businesses 

It includes a paperless office 

There are no special server or SW/HW needs 

Call now for a free consultation and demo 

See how Corp_ProSM can help your company growÉ  

Éand cut administrative costs at the same time! 


